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Aloha!
Youxin Zhang, Helen Torigoe, & Jamie Sickel
Kapi‘olani Community College Instructional Design Team



PLEASE POST 
YOUR QUESTIO
WE WILL ANSWER 
AT THE END OF TH  
PRESENTATION.

MAHALO!





Course Design + Online Pedagogy

o Pedagogy for online learning

o Planning and alignment of 
Learning Outcomes > Course Activities/Resources > Assessments

o Development of course in Laulima(Sakai)

o Purposeful integration of Web 2.0 tools

o Federal, state, and accreditation requirements relevant to DE, including 
accessibility, RSI, FERPA & copyright



TOPP structure

Implementation 
(1st x Course is Offered):

★ Midterm Self-evaluation 
★ Post-term Reflection

Planning & 
Development

8-week course 
(6 in summer) 



TOPPtimeline

★F2F vs Online
○ Students
○ Pedagogy

★Federal, state, ACCJC policies

Phase 1
Intro to Online1

Phase 2
Planning 2

Phase 3
Developing3

Phase 4
Prep to Teach 4
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Empathize
Understandingthe student experience
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Excellent support from instructors. 
Most importantly, it taught me how it 
feels to take an online class and I was 
very appreciative of the direct feedback 
from my assigned instructor.
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“

”



I gained a lot of 
useful experience 
in Laulima just 
using it for TOPP.

“

”



I don't like it when it shows that I was 
late in bold, red letters in the Gradebook.
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“
”



The checklists 
are super helpful 
so I know when 
I'm done for the 
week!

“

”



Engage
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Actively participatingwith plenty of opportunities in various ways



Content TOPP Peers TOPP 
Facilitators

➔1 instructional designer
➔1 faculty member 

(TOPP graduate)

➔Past TOPPers
➔Current TOPPers in the 

same cohort

➔Federal Policies
➔Online Pedagogy 
➔Best Practices
➔Latest Ed Technology



Content
A TOPP Syllabus

Week 1 - Distance Education, Rules, and Regulations

Week 2 - Planning an Online Course

Week 3 - Laulima Tools

Week 4 - Building the Content Using Laulima Lessons Tool

Week 5 - Further Flesh Out Content in Weekly Lessons 

Week 6 - Assessment

Week 7 - Building a Learning Community + Facilitation skills

Week 8 - Migrating Content and Clean Up





Peers

Virtual Orientation (Week 0)

TOPP Reunion (annual event)

Past TOPPers

TOPP Reunion 2019



Peers
Current TOPPers

Virtual Orientation 
Weekly Discussion Activity 

(Forums in Laulima)

Content Sharing (Flipgrid/Padlet)

TOPP Orientation 2020Group Project

Final Presentation (Individual)



Facilitators
Weekly Announcements

(Monday + Friday)

Emails 

Phone calls

Mid-point check-ins (via Zoom/f2f)

Muddiest Point

Assignments Feedback



Emulate
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Implementinggood practices of online teaching and learning



One of the most important principles that they model is teaching as a student-centered 
activity. 
This emphasis places a premium on (1) the teacher’s ability to learn where student   
coming from and where they want to or need to be, (2) formative assessments that 
accurately monitor their progress in the course, (3) intervention strategies that will  
them reach their goals, and (4) methods and resources that inspire them to becom  
active, independent, and life-long learners.
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This allowed us as TOPP students to 
not only gain content knowledge, but 
also actually see, feel, experience, and 

be able to emulatebest practices in 
online course design and delivery.

[The facilitators] provided extremely valuable 
role-modeling of everything from quality course 
design, page and content layout, use of Laulima 
and web 2.0 tools, exemplary pedagogical 
practices, effective communication and 
engagement strategies, integration of an 
andragogical approach, accessibility principles, 
etc. 



DE Standards: Federal policies + expectations of corresponding accrediting agency 

Course Design: easy navigation, sufficient instructor presence, appropriate use of tech, etc

Learning Activities: student-centered activities, supportive learning community

Facilitation: multiple ways to facilitate and engage students

Evaluation: course evaluation + self-reflection (using Online Course Review Rubrics)

Essential Tasks
Week 2 - Semester Planner + Activities Planner
Week 3 - Syllabus + check in with TOPP facilitators
Week 4 - Create Three Modules
Week 7 - Screencasting Project
Week 8 - Create a Timeline  
Final presentation

Non-essential Tasks
Week 1 - Set up a Laulima site
Week 2 - Create a Course Card
Week 3 - Organize Resources 
Week 4 - Create Assignments + 
Rubrics
and so forth…...



Empower
Buildingconfidence andindependence
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4E Principles
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Empathize Engage Emulate Empowered!

Student 
Experience

Hands-on 
Learning

Absorbing 
Examples



After TOPP, a teacher is able to:

⋆ Plan curriculum (SLO alignment)
⋆ Design learning & assessment activities
⋆ Build a course in Laulima
⋆ Create & integrate multimedia
⋆ Use technology more effectively
⋆ Contribute to a community of practice 
⋆ Give & receive peer feedback
⋆ Teach/facilitate learning online
⋆ Review course quality (self-assessment)
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I still have a lot of work 
to do but feel more 
confident about making 
adjustments to how I 
teach online so that 
students have a better 
learning experience.

“

”

★ Empowered to 
make continuous 

improvements



★ Empowered to impact their 
students’ learning experience
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It was reaffirming to read numerous eCAFE comments 
that the course and teaching approach was very organize. 

...I believe this speaks directly to the course design 
principles that were promoted in TOPP... 

I plan to continue to expand on these areas of organizati  
support, and communications in future course facilitation 

to enhance students’ learning experience.

“
“



Much of what I learned just seems like good 
teaching in general not necessarily good 
"online" teaching or good "f2f" teaching.  It's 
just good teaching. I can't wait to improve 
some of my f2f classes with the tools and 
techniques I learned.

“

”

★ Empowered to improve 
teaching in all modalities



★ Empowered to 
help others

COVID-19 Emergency:
TOPP graduates are stepping 
up to help others new to 
remote/online teaching.
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I can now easily 
convert my face to 
face classes to an 
online format with 
very little transition 
for myself or my 
students. 

“

”

COVID-19?
No problem!



I just want to say that thanks to years of training 
and support from you and your team, I feel so 
confident in transitioning my F2F class online. 
I will try to reach out to a few colleagues and 
see if I can help them in any way to share the 
DE love.
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“

”



Next Steps
Where are we going?



Enrollment at Kapi‘olani CC, 2015 - 2020 (Spring  Only)



You can insert graphs from Google Sheets
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DE Trends at Kapi‘olani

http://www.google.com/sheets/about/


★ Increase the 
Pool of Trained 
DE Faculty

★ Implement peer 
reviews & 
support system

Growth of Online Learning

★ Increase online 
Degree/Certificate 
Pathways

★ Target Health 
Sciences & CTE

37



Additional Resources
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TOPP Site: 
https://ohana.kapiolani.hawaii.edu/T
OPP/

Contact us:
celtt@ hawaii.edu

http://www.youtube.com/watch?v=NLRHGXA7ZB0
https://ohana.kapiolani.hawaii.edu/TOPP/


Credits
Special thanks to all the people who made and released 
these awesome resources for free:
⋆ Presentation template by SlidesCarnival
⋆ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/
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